III.
USE OF THE PREMISES AND OPERATIONAL PRACTICES
The lessee understands and agrees that premises are leased solely for grazing and
agricultural purposes, and Lessee agrees to use and operate the premises in a good farmand-ranch-like manner during the term of this Lease; to plant, cultivate, irrigate and
harvest the demised premises in proper season and using proper means so as to ensure
continued growth following termination of this Lease; to use all surface and/or well water
in accordance with the rules and regulations established by the Water Engineer of the
State of Colorado, and of the ditch company or companies from which such rights
emanate; to call for and apply all water in a manner that maximizes the consumptive use
of such water and at the same time does not commit waste and does not harm adjacent
property owners; to use all reasonable means for control of noxious weeds; to remove
promptly any diseased or dead animals from the premises; to cooperate with Lessor in
maintaining the quality of the premises, both its natural and manmade aspects. Despite
anything to the contrary in the foregoing portion of this provision, Lessee shall be
prohibited from growing vegetables on the demised premises.
Additionally, Lessee agrees to abide by the attached Alamosa Ranch Management Plan
(Exhibit B), attend scheduled Ranch Board meetings to report on the ranching operations,
submit a monthly grazing log summarizing units grazed, and participate in biannual, onsite visits with the Ranch Board and City staff to improve ranching operations and
address future needs.
IV.
SUBLEASE OF AND CHANGES TO PREMISES
Lessee may not sublet all or any portion of the premises, nor shall Lessee place or
construct any building or fixture upon the premises, without Lessor’s prior written
approval. Any such improvements shall become a part of the subject property and shall
thus become the property of Lessor upon the termination of this Lease for any reason.
V.
LESSOR’S EXPENSES
During the full term of this Lease, Lessor shall pay, at its own expense and
discretion, the following expenses for the maintenance and operation of the premises, and
repairs:
A. Lessor will provide at its expense the materials reasonably necessary for fence
repairs and for materials reasonably necessary for approved new fencing.
B. For all water assessments.
C. Replacement, if necessary, and major repairs, as needed, for headgates,
diversion boxes, and other irrigation structures

VI.
LESSEE’S EXPENSES
Lessee, during the term of this Lease, shall pay at its own expense:
A.

To maintain all water irrigation ditches, and to provide routine
maintenance for headgates and diversion boxes;

B.

To maintain all fences and gates, after replacement as desired by
Lessor, at Lessor’s expense, of existing gates; labor for new, approved
fencing.

C.

To maintain the irrigation equipment, including but not limited to, the
timely payment of utilities associated therewith (as aforesaid as
additional rental), and a deposit for utilities, if any, and repairs of the
same;

D.

All Costs for equipment, fuel, supplies, fertilizer, insecticides,
herbicides, seed, and the like, for crop production.
VII.
CROP LOSS

Lessor shall have no liability for crop or other losses caused by the breakdown or
failure of the water quality or quantity, or of any well, pump, motor, or other
improvements on the property.
VIII.
CROP RIGHTS
Lessor shall have no right to any profits from the harvest of any grain, alfalfa, or
other permitted crop production by Lessee during the term of this Lease; Lessee shall
have no right to any profits from the harvest of any crop production following the
expiration of this Lease. In the event Lessee plants, permits, or suffers the planting of
any prohibited crop on the demised premises, Lessee shall be entitled to no benefit from
such production, which shall be the exclusive property of Lessor.
IX.
WATER RIGHTS
The water rights associated with the Premises are part of the Premises as leased
under this Agreement, and may only be used on the Premises, and not used by Lessee on
any other property that Lessee may own. Lessor makes no representations or warranties
as to the sufficiency of the water rights for irrigation of the Premises, either in terms of
quantity or quality, nor as to adequacy of the diversion structures associated with the
water rights. Lessee recognizes and agrees that it shall receive only permissive use of the

water rights provided with the premises during the term of the Lease and it shall not
establish or be entitled to any other legal or equitable interest or right in the Lessor’s
water rights by virtue of this Lease.
Lessee agrees to arrange for the delivery to the tenants, if any, of Lessor’s
residential property known as the Maddox Dairy, from the demised water rights,
sufficient water for the irrigation of the yard, garden and associated uses of the residential
property (excluding in-house uses).
X.
MAINTENANCE OF PREMISES
Lessee agrees to keep the premises in as good repair as they currently exist, at his
expense, as provided above, during the term hereof and not to remove or alter any such
improvements without the prior written consent of Lessor, and, at the expiration of the
term of this Lease, without notice, to surrender up and deliver said premises and
improvements in as good order and condition as when the same were delivered to Lessee,
loss by fire, inevitable accident and ordinary wear excepted.
XI.
LESSOR’S ACCESS TO THE PREMISES
Lessor or Lessor’s agents shall have the right to enter the premises to inspect for
compliance with the terms and conditions of this Lease, to make improvements thereon,
and for any and all lawful purposes arising from the ownership of the premises so long as
it does not interfere with grazing or farming rights of the Lessee as provided in this
Lease.
XII.
INSURANCE, LIABILITY FOR OTHERS
Lessee agrees to accept and perform all responsibilities for workman’s
compensation on all employees of Lessee and will carry workman’s compensation
insurance as required by law. Lessee will hold the Lessor harmless from any claim or
claims arising out of the injury of any workman employed by Lessee, or any other person
injured or damaged on or about the premises as a result of Lessee’s possession, control or
use of the premises during the term of this Lease or during any extension or renewal
hereof.
Lessee shall keep liability insurance in the minimum sum of $1,000,000 for each
exposure in effect at all times for the premises. Such insurance shall specifically insure
Lessee against all liability assumed by Lessee hereunder, as well as liability imposed by
law, and shall insure both Lessor and Lessee but shall be so endorsed as to create the
same liability on the part of the insurer as though separate policies had been written for
Lessor and Lessee. Each insurer mentioned in this paragraph shall agree, by endorsement
on the policy or policies issued by it, or by independent instrument furnished to Lessor,

that it will give to Lessor thirty days written notice before the policy or policies in
questions shall be altered or canceled. In any event, however, Lessee agrees to indemnify
and hold harmless Lessor from any liability, personal or property damage costs
whatsoever which may arise from the use of the subject property by Lessee.
No work, supplies, or materials shall be charged to Lessor or contracted for in the
name of Lessor by Lessee.
Lessee agrees to take possession of the Premises hereunder subject to the usual
hazards attendant to the operation of the property and agrees to assume all risks and
liability for accidents to himself, his family, his servants, his guests, and agents related to
his actions in pursuance of the farming operations or in performing repairs to the
buildings, fences, irrigation equipment, and other improvements, or in taking care of the
livestock on the ranch.
The taking of possession hereunder by Lessee shall be conclusive evidence that
the improvements and all fixtures on the Premises were safe, adequate, and suitable for
their purpose when Lessee took possession of the property.
Lessor shall not be liable for, and Lessee hereby waives, renounces, and releases
all claims, demands, and causes of action for damages to person or property of every kind
and character, sustained or suffered by Lessee or those claiming by, through, or under
him (excluding any losses caused by the actions of Lessor), and Lessee shall forever
protect, indemnify, and save harmless Lessor of and from all claims, loss, and damage,
including attorney's fees, they may suffer arising from the operation of the property by
Lessee.
XIII.
DEFAULT - REMEDIES
1. Default: Each of the following events shall constitute a default by Lessee with
respect to his obligations under this Agreement and a breach of the Agreement:
a.
Failure to make payment of all or any part of any rent, or any additional rent or
charge required to be paid by Lessee under this Agreement and the continuance of that
failure for a period of 10 days after written notice by Lessor to Lessee.
b.
Failure of Lessee to observe or perform any of its other agreements and
obligations under this Agreement and the continuance of that failure for a period of 30
days after written notice by Lessor to Lessee.
In the event of a default under this paragraph for which notice has been given, but which
because of its nature cannot be cured completely or is not cured completely within the 30
days allowed, that default shall be deemed to have been remedied for the purpose of this
paragraph if correction shall have been commenced by Lessee within the 30-day period
and shall thereafter be diligently prosecuted to completion.

2. Remedies:
a.
Upon occurrence of an event of default as defined above, Lessor may, at its
option, terminate this Lease, in which event Lessee shall deliver immediately possession
of the Premises to Lessor. Retention of possession after termination shall constitute
unlawful detainer.
b.
Upon termination, Lessor shall have the right, without further notice or demand,
to enter all or any part of the Premises, with or without process of law, and expel,
remove, and put out Lessee and any other person or persons occupying the Premises, and
remove all goods and effects from the Premises. In so doing, Lessor shall not be deemed
in any manner to be guilty of trespass, eviction or forcible entry.
c.
Any property left on the Premises for more than 30 days after expiration or other
termination of this Lease, may, at Lessor's option, be deemed abandoned or may be
placed in storage in the name of and at the expense and risk of Lessee. If such property is
not claimed by Lessee within 10 days after such expiration or termination, it may be sold
or otherwise disposed of by Lessor. Lessee expressly releases Lessor from any and all
claims and liabilities for damage to or loss of property left by Lessee after the expiration
or other termination of this Agreement, and Lessee hereby indemnifies Lessor against
any and all claims of liability with respect thereto.
d.
Should Lessor terminate this Lease for any breach, in addition to any other
remedies Lessor may have, Lessor may recover from Lessee all of the damages Lessor
may incur by reason of such breach, including, but not limited to, the cost to recover and
repossess the Premises, the expenses of reletting, necessary renovation and alteration
expenses, commissions and the rent for the balance of the term of this Lease.
XIV.
NOTICES
All notices required to be given hereunder shall be in writing and, unless hand
delivered, shall be sent postage pre-paid by United States Mail addressed as follows or to
such address (es) as may be subsequently designated in writing:
If to Lessor:

Nathan Cherpeski, City Manager
P.O. Box 419
Alamosa, CO 81101

With a copy to:

Erich Schwiesow, City Attorney
P.O. Box 1270
311 San Juan Ave
Alamosa, CO 81101

If to Lessee:

Alan Simpson
7749 Rd 14 South
Alamosa, CO 81101

Notification shall be deemed complete upon receipt, if personally delivered, or at
5:00 p.m. MDT (MST, if applicable), the third business day following the date of posting,
if mailed.
XV.
DANGEROUS MATERIALS
Lessee shall not keep or have on the Leased premises any article or thing of a
dangerous, inflammable, or explosive character that might unreasonably increase the
danger of fire on the Leased premises or that might be considered hazardous or extra
hazardous by any responsible insurance company.
XVI.
HOLDOVER BY LESSEE
Should Lessee hold over past the term of this Lease, Lessee shall be deemed to be
in possession on a month-to-month basis, with rent payable monthly on a pro-rata basis,
and no new term of years shall be implied, nor shall any notice of termination of the
month-to-month holdover lease be required beyond that set forth in Colorado’s forcible
entry and detainer statutes. Lessee shall have no right to tend, harvest, or remove the
crop in the event Lessee is a holdover tenant.
XVII.
LESSOR’S RESERVED RIGHT OF EARLY TERMINATION
Lessor hereby reserves the right to terminate this Lease, in whole or in part, prior
to the normal expiration of either the initial term or any extended term hereof, SUBJECT,
HOWEVER, to the following.
A. Lessee shall be paid on or before the effective date of early termination the
amount of all unearned rentals, plus a rebate of twenty-percent of the earned
rental for that portion of the Lease year then in effect; and
B. Lessee shall be entitled to come upon the premises, under terms and
conditions mutually satisfactory to the parties hereto, to harvest and remove
any crop growing in season at the time of the effective date of the early
termination; any crop shall be deemed to be “in season” if normal irrigation
for that crop has begun for that growing season.
The parties acknowledge that the performance by Lessor of such terms of
early termination shall constitute full and liquidated damages to Lessee for
Lessor’s early termination of any of Lessee’s rights hereunder. Such amount
is reasonable, especially in light of the inability to the parties adequately to

foresee and compute actual damages, and does not constitute a penalty or
forfeiture by either party. Such amount shall be in lieu of any other damages,
and shall conclusively preclude Lessee’s entitlement to specific performance.
Lessor’s proof of payment of the liquidated amount per the formula delineated
above shall act as a total bar to Lessee seeking any other judicial remedy for
Lessor’s early termination of this Lease.
XVIII.
ATTORNEY’S FEES AND COSTS
Should any party hereto retain counsel for the purpose of enforcing or preventing
the breach of any provision hereof, then, if such matter is settled by judicial
determination, the prevailing party shall be entitled to be reimbursed by the losing party
for all costs and expenses incurred thereby, including but not limited to, reasonable
attorneys' and expert fees for the services rendered to such prevailing party.
XIX.
GENERAL PROVISIONS
1. Time of the essence: Time is of the essence concerning all matters contained
in this Lease.
2. Binding effect: This Lease shall be binding upon and shall inure to the benefit
of the heirs, representatives and permitted assigns of the parties.
3. Headings. Paragraph headings used in this Agreement are for convenience
only and any designations used shall have no effect upon the construction or
interpretation of any part of this Agreement.
4. Construction. This Lease shall, in all cases, be construed as a whole according
to its fair meaning and not strictly for or against either Lessor or Lessee. This Lease and
any and all documents executed pursuant hereto shall be construed and enforced in
accordance with the laws of the State of Colorado. Each of the undersigned parties and
their counsel have reviewed this Lease and the rule of construction to the effect that any
ambiguities are to be resolved against the drafting party shall not be employed in the
interpretation of this Lease. Words used in the singular herein shall include the plural,
and words used in the plural shall include the singular.
5. Waiver. Acceptance of rent after default or after any breach of any one or more
of the provisions of this Agreement shall not be a waiver of any right or deprive or affect
any action of Lessor at law or under this Agreement for possession, rents, or damages.
6. Entire Agreement. It is expressly agreed by and between the parties as a
material consideration for the execution of this Agreement that all agreements, covenants,
representations, and warranties, expressed and implied, oral or written, of the parties
hereto concerning the subject matter hereof are contained herein. Except as expressly

Lease Description
Alamosa Ranch Parcel
March 14, 2012
A parcel of land located in fractions of Sections 3 and 4, Township 37 North, Range 10 East and
in Sections 28, 33 and 34, Township 38 North, Range 10 East, New Mexico Principal Meridian,
City of Alamosa, Alamosa County, Colorado, being more particularly described as follows.
Beginning at the Center Quarter of said Section 34, monumented by a 3.25 inch aluminum
capped survey monument set by Colorado PLS 23044, thence the following sixty eight (68)
courses;
1. S 00°30’19” E on the North-South centerline of said section a distance of 2671.99 feet to
the South Quarter Corner thereof;
2. N 88°20’46” E on the South line of the Southeast Quarter of said Section 34 a distance
of 300.81 feet to the intersection with the south right of way of County Road 6 South;
3. Southeasterly on said right of way a distance of 341.60 feet on the arc of a curve to the
left having the following curve information R=1939.86’, Delta Angle=10°05’23”, Chord
Bearing=S 86°36’33” E, Chord Length=341.16;
4. Continuing on said right of way N 88°20’46” E a distance of 1812.01 feet;
5. Southeasterly a distance of 200.10 feet on the arc of a curve to the right having the
following curve information R=125.00’, Delta Angle=91°43’05”, Chord
Bearing=S 45°47’42” E, Chord Length=179.41 to a point on the West right of way of
Colorado State Highway No. 17;
6. S 00°03’50” W along said West right of way a distance of 2238.24 feet to the Northeast
corner of that tract of land described in Book 410 at Page 278 in the records of the
Alamosa County Clerk and Recorder, thence the following 6 courses along the boundary
of said tract of land, as depicted on the plat of The Alamosa City Ranch Annexation by
Colorado PLS No. 22583;
7. S 89°38’50” W a distance of 70.00 feet;
8. N 87°56’48” W a distance of 307.21 feet;
9. S 01°14’38” W a distance of 290.45 feet;
10. S 06°54’27” W a distance of 46.49 feet;
11. S 00°03’47” W a distance of 70.84 feet;
12. N 89°30’57” E a distance of 388.56 feet;
13. S 00°06’42” W on the West right of way of said State Highway a distance of 1319.63 feet
to the North line of the Southeast Quarter of the Southeast Quarter of said Section 3;
14. S 89°10’27” W on said North line a distance of 961.35 feet, thence the following five (5)
courses to follow an existing fence near the north toe of the Rio Grande River levee;
15. N 67°45’04” W a distance of 284.44 feet;
16. N 80°46’04” W a distance of 237.47 feet;
17. S 88°18’55” W a distance of 225.38 feet;
18. S 76°57’48” W a distance of 253.34 feet;
19. S 66°41’04” W a distance of 591.28 feet to a point on the North-South Centerline of said
Section 3;
20. N 00°30’43” W on said Centerline a distance of 190.49 feet to a point on the South line
of that tract of land described in Book 365 at Page 91 in the records of the Alamosa
County Clerk and Recorder, thence the following three (3) courses to follow the
boundary of said tract, as depicted on the plat of The City of Alamosa Ranch Annexation
by Colorado PLS No. 22583;
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21. S 89°54’27” E a distance of 149.93 feet to the Southeast corner of said tract;
22. N 00°08’45” E a distance of 206.41 feet to the Northeast corner thereof;
23. N 89°52’45” W a distance of 152.30 feet to the North-South Centerline of said Section 3;
24. N 00°30’43” W on said Centerline a distance of 791.16 feet;
25. S 69°38’32” E a distance of 152.22 feet to an existing fence;
26. S 56°29’08” E along said fence a distance of 486.04 feet to a fence corner;
27. N 67°49’51” E along said fence and an extension thereof a distance of 550.48 feet to a
point in an existing fence near the east toe of the Causeway Levee;
28. N 32°43’54” W along said existing fence a distance of 3915.25 feet;
29. Southwesterly a distance of 77.76 feet on the arc of a curve to the left having the
following curve information R=30.00’, Delta Angle=148°30’10”, Chord Bearing=S
73°01’01” W, Chord Length=57.75;
30. S 01°14’04” E a distance of 1636.81 feet;
31. S 90°37’39” W a distance of 391.32 feet to the Northwest Corner of that tract of land
described in Book 162 at Page 232 in the records of the Alamosa County Clerk and
Recorder;
32. N 56°28’58” W along an existing fence a distance of 366.88 feet to a fence corner;
33. N 16°30’16” W along an existing fence a distance of 634.89 feet to a fence corner;
34. N 56° 17’05” W along an existing fence a distance of 170.15 feet to a fence corner;
35. S 89°53’53” W along an existing fence a distance of 424.75 feet to a fence corner;
36. S 04°45’49” W along an existing fence a distance of 27.30 feet to a fence corner;
37. S 89°23’07” W along an existing fence a distance of 352.21 feet to a fence corner;
38. N 06°57’51” E along an existing fence a distance of 590.07 feet to a point on the North
line of the Northeast Quarter of said Section 4;
39. N 89°42’11” E a distance of 158.82 feet to the Northeast Corner of said Section 4;
40. N 00°46’16” W a distance of 1319.83 feet;
41. N 55°59’08” W a distance of 350.04 feet;
42. S 67°31’40” W a distance of 500.00 feet;
43. N 89°38’32” W a distance of 61.90 feet to an existing fence corner;
44. N 08°27’18” W along an existing fence a distance of 266.31 feet to a fence corner;
45. S 74°48’33” W along an existing fence a distance of 615.20 feet to a fence corner;
46. S 88°42’04” W along an existing fence a distance of 693.75 feet to a fence corner;
47. N 62°39’07” W along an existing fence a distance of 664.50 feet to a fence corner;
48. N 41°23°50” E along an existing fence a distance of 746.81 feet to a fence corner;
49. N 02°22’44” W along an existing fence a distance of 500.84 feet to a fence corner;
50. N 60°43’29” W along an existing fence a distance of 871.99 feet to a fence corner;
51. N 15°23’59 W along an existing fence a distance of 800.18 feet to a fence corner;
52. N 51°17’30” W along an existing fence a distance of 290.70 feet to a fence corner;
53. N 40°39’15” W along an existing fence a distance of 368.06 feet to a fence corner;
54. N 72°12’54” W along an existing fence a distance of 823.68 feet to a fence corner;
55. N 00°29’35” W along an existing fence a distance of 567.44 feet;
56. N 00°28’23’ W along an existing fence a distance of 519.67 feet to the Northeast corner
of Tract 1 of the Jones Subdivision, as per the plat recorded in the records of the
Alamosa County Clerk and Recorder;
57. N 28°45’51” W on the North boundary said Tract 1 a distance of 73.36 feet;
58. N 34°22’24 W on said North boundary a distance of 159.68 feet;
59. N 46°36’47” W on said North boundary a distance of 554.93;
60. N 49°08’03” W on said North boundary a distance of 372.24 feet to the Northwest corner
thereof;
61. N 00°57’33” W on the West line of the Southwest Quarter of said Section 28 distance of
1292.16 feet to a point on the South right of way of Alamosa County Road 4.5 South;
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62. N 89°20’05” E on said South right of way a distance of 3913.61 feet;
63. N 89°40’50” E on said South right of way a distance of 137.70 feet;
64. N 89°16’00 E on said South right of way a distance of 1296.87 feet to a point on the East
line of the Southeast Quarter of said Section 28;
65. S 00°24’50” E on said East line a distance of 2620.70 feet to the Southeast corner of
said Section;
66. N 89°31’26” E along an existing fence a distance of 1316.69 feet to the Northwest corner
of that Quit Claim Deed recorded in Book 457 at Page 243 in the records of the Alamosa
County Clerk and Recorder;
67. S 00°34’25” E on the west boundary of said Quit Claim Deed a distance of 2659.74 feet
to the Southwest corner thereof;
68. N 89°06’14” E a distance of 1301.01 feet to the True Point of Beginning, containing
1063.4 acres, more or less and being subject to any existing easements and/or rights of
way of whatsoever nature.
SAVE AND EXCEPT
1. Tracts 1 and 2 of the Bee Bee Jay Division of Land, as depicted on the plat thereof filed
in the records of the Alamosa County Clerk and Recorder.
2. That Tract of land described in Book 266 at Page 112 in the records of the Alamosa
County Clerk and Recorder.
This description was prepared by Patrick M. Steenburg, Colorado PLS No. 38004 without
benefit of survey. Data included herein was obtained from aerial photography, the plat of The
Alamosa City Ranch Annexation as filed in the records of the Alamosa County Clerk and
Recorder, and historical records from various sources. It is the intent of the above and
foregoing to describe a contiguous parcel of land for lease activities only, not for deed or title
transfer of any kind.
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Alamosa City Ranch Management Plan

March 2012
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I. Introduction
The Alamosa City Ranch was purchased by the City of Alamosa in 1997. Formerly known as
the North Thomas Ranch, the nearly 1,300 acre property was acquired by the City with funds
from the City’s Water Enterprise Fund and the General Fund for two primary reasons: to acquire
the senior water rights associated with the property and to use is as a source for soil that was
needed by the US Army Corps of Engineers to build the levee on the south and west sides of the
Rio Grande for flood control. A small portion of the property was initially annexed into the City
in 1998 with the remainder annexed in 2010.
Although the purchase of the Ranch was motivated by the need for soil and additional water
rights, City leaders initially had grand visions for the potential uses of the property. In the time
that has passed since the initial purchase of the property, trails (official and social) have been
added to the property as well as small parking areas, a disc golf course, wildlife viewing areas,
and signage.
In the years immediately following the acquisition of the ranch, several groups of students and
interns and a commercial consultant were commissioned to study the possible uses of the
property. While none of these plans were ever refined for official adoption, the plans did include
some public process and analysis of existing conditions. The results of these planning efforts
were recommendations for varied levels of intensity of recreational uses in addition to continuing
the cattle ranching operations.

II. Background
The property consists of natural riparian areas, ponds and wetlands, agricultural pastures and
fields, and associated farm buildings and structures. There is both ecological and cultural value
associated with the lands of the Alamosa City Ranch. Historic uses of the property are primarily
agricultural aside from some areas close to the Rio Grande River which have been less
frequently used for agricultural production. The soils of this property, like those of the region,
are often poor and require irrigation and nutrient input to be productive farmland. Cattle
production is common in the area as it requires less input. Over the last century the Alamosa
City Ranch has supported row crops, hay, dairy, and cattle production. These are common uses
of land in the San Louis Valley.
The Alamosa City Ranch has two sites of historical interest. The first site is a 19th century stage
coach stop which is associated historically with Alamosa’s early outfitting period. This building
is the oldest freestanding structure in Alamosa County. Only a hundred or so feet away, and of
near equal importance, is an old dairy barn and hot water artesian well.
After acquisition, the City entered into a lease agreement with a local ranching operation. This
lease agreement gives the City a source of income to partially offset the costs of the operation
and care of the property. These ranching practices continue the historic use patterns of the
property.
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III. Management Statement
The Alamosa City Ranch will be managed to promote an active cattle ranching operation and
provide exceptional outdoor recreation and education opportunities while protecting its natural,
historical, and agricultural resources.
Goals:
 Manage selected units to support an active cattle ranching operation.
o Maximize browse, forage, and pasture yields utilizing grazing guidelines
o Institute grazing guidelines
o Increase diversity and forage quality and quantity
o Minimize drought effects on soil and plants
o Maintain or improve water quality
 Maintain flexibility for use of the property to be able to meet future economic and civic
needs to include providing the residents of Alamosa with a supply of water for future use.
 Preserve elements of Alamosa’s ecological and cultural heritage for the benefit of future
generations.
 Provide continued and increased recreational opportunities on the property including:
trails, wildlife viewing, fishing, camping, and environmental education.

IV. Description of Property
Location
The Alamosa City Ranch abuts Alamosa proper on the northern side of the city. It is partially
bounded on the west by the Rio Grand River, is bisected by the North River Road, and is
partially bordered by state Highway 17 on its eastern edge. If traveling to the Ranch from
downtown Alamosa, the ranch is a short distance on State Avenue across the river. The ranch
surrounds the Cattails Golf Course which has been the city’s municipal golf course for more than
60 years and the adjacent Cottonwoods subdivision. The ranch is located along the Rio Grande
River and is in close proximity to many other public lands and protected properties that preserve
lands in the San Louis Valley.
Generally, the ranch is made up of flat to gently rolling land that gently slopes to the river and to
the southeastern part of the ranch. Wetlands, natural and man-made, exist throughout the site, as
well as uplands that are used for grazing. As shown in the Site Analysis below, prominent views
to the Sangre de Cristo Mountains can be seen from much of the site. Likewise, the ranch itself
provides a pleasant entryway into the City as approached from the north. Other prominent site
features include a web of irrigation ditches, the historic stage stop built by James T. Maddux and
a field believed to have once served as an emergency be a landing site for Amelia Mary Earhart.
The ranch can be accessed by car via State Highway 17 to North River Road, from the south via
State Avenue, and by foot through Cole Park via the pedestrian bridge over the Rio Grande
River.

-4-

SITE ANALYSIS

Irrigation and Water Rights
Irrigation has been an integral part of this ranch throughout its recorded history. Without
irrigation many parts of the ranch would be very different than they are today. At this time it is
accurate to say that most of all the activities that currently occur on the property are reliant upon
irrigation waters. This includes not only the current and historic agricultural uses, but also much
of the wetlands and wildlife habitat that occur on the site.
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There are two irrigation ditches that serve the ranch: the Independent and the Excelsior. The
City of Alamosa is the majority shareholder in the Independent Ditch Company and owns 6.5
shares in the Excelsior Ditch Company. The illustration below shows the areas of the ranch that
are served by each.

Wetlands
According to the U.S. Army Corps of Engineers, there are no known existing wetland
delineations on this property. Because of the amount of irrigation water that is used on the site, it
is unknown which of the wetlands are natural and which require irrigation water to remain wet.
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Soils
The Graypoint and Sandy Alluvial soil regimes provide the most valuable wildlife habitat when
compared to agricultural productivity and the associated limitations for agricultural uses. The
Alamosa and Arena soils provide suitable livestock and wildlife habitat. A key differentiation is
in the amount of available irrigation and exposure to flooding.
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Current Uses
Ranching, wildlife observation, recreation, and trails make up the bulk of the current uses on the
Ranch. A majority of the property is leased to a local rancher who uses the land for cattle
grazing and hay production. The rest of the Ranch is used for hiking on its informal and
established trails and for wildlife observation (particularly near the man-made ponds in Blanca
Vista Park and near the natural Oxbow lake near the Rio Grande River). The addition of an 18hole disc golf in 2011 near the Oxbow area created extra recreational opportunities on the
property. Interpretive signage marks important wildlife habitat and historic sites located on the
property.
V. Management Units
The Ranch Advisory Board has created new management units that consider recommendations
made by other plans submitted to the Board. Units 1-15 are indentified for use by the cattle
ranching operation, unit A as recreational, and unit B as historical. Unit C has been transformed
by City Council into a city park (Blanca Vista Park) and is no longer identified as being part of
the ranch property. Additionally, the boundaries for units 1-15 have been typically identified by
using existing fence lines, irrigation ditches, and incorporating the need for better grazing
management through the establishment of smaller and consistently-sized units. These units can
be consolidated or divided as needed to meet future management goals or as new situations arise.
Acreage sizes listed below are approximations.
Unit Name
1A
1B
2
3
4
5
6
7
8
9
10
11A
11B
12
13
14
15
A – Disc Golf/Oxbow
B - Dairy
C – Blanca Vista Park

Acreage
74
43
66
101
114 (82+32)
100
82
102
62
53
15
40
25
86
77
40
25
163
13
71
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Units 1A (west – 74 acres) and 1B (east – 43 acres)
These parcels are the farthest from the City of Alamosa, have medium pasture value and low
habitat and cultivation value. If irrigation were removed from these parcels they would revert to
upland habitat supporting some native shrubs and grasses, but not suitable for grazing. Historic
use included alfalfa production but the acreage has been converted to native grasses. Current
uses are grazing and haying. Due to the extensive salt meadow in 1B, this unit could be dried up
if the need arises.
 Unit 1A has a single 20 GPM well.
Unit 2 (66 acres)
Part of a vast meadow subdivided to create smaller grazing units with ample water sources.
Probably one of the best tracts on the ranch for grazing purposes. Historic usage includes hay
production, grazing, and spring calving.
Unit 3 (101 acres)
Part of a vast meadow subdivided to create smaller grazing units with ample water sources.
Probably one of the best tracts on the ranch for grazing purposes. Historic usage includes hay
production, grazing, and spring calving. This is the only ranch unit that has access to the Rio
Grande River. The river makes a large bend in the southwest comer of the tract.
The far west portion of this unit has been identified to be suitable for recreation purposes (trails,
cross-country track).
 Unit 3 has a single 20 GPM well
 ***There is an inactive/non-productive stock well on this tract. I haven't researched to
find out if it’s adjudicated and or registered.
Unit 4 (114)
Part of a vast meadow subdivided to create smaller grazing units with ample water sources.
Used exclusively for grazing. In addition to supporting cattle ranching operations, a portion of
this unit has been identified to be suitable for recreation purposes (trails, cross-country track,
parking, restroom facilities).
Unit 5 (100 acres)
Located north of the golf course driving range and the Cottonwoods subdivision. Currently used
for grazing and haying. Includes a borrow pit that provides fill material when needed.
Some of the best native and non-native grasses are grown on this tract. The outer portion,
closest to the golf course is not as productive as the inner portion. Portions of this tract that
border the golf course are quite scenic and usually harbor several varieties of wildlife.
Water for the stock tank comes from across the road at the dairy and during the winter this is the
only source of stock water on this unit.
Unit 6 (82 acres)
This parcel is one of the farthest from the City of Alamosa, most suited for pasture use with low
habitat and cultivation value, though evidence of a previous alfalfa field still remain. If irrigation
were removed from these parcels they would revert to upland habitat supporting some native
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shrubs and grasses, but not suitable for grazing. Improvements could be to enhance the grazing
potential.
 Unit 6 has a single 45 GPM well
Unit 7 (102 acres)
Part of a larger meadow subdivided to create smaller grazing units with ample water sources
having shallow sloughs that fill with irrigation and snow melt, peppered with salt and wet
meadows and upland chico outcroppings. This unit has historically been used exclusively for
pasture.
Unit 8 (62 acres)
Part of a larger meadow subdivided to create smaller grazing units with ample water sources
having shallow sloughs that fill with irrigation and snow melt, peppered with salt and wet
meadows and upland chico outcroppings. This unit has historically been used exclusively for
pasture.
Unit 9 (53 acres)
Part of a larger meadow subdivided to create smaller grazing units with ample water sources
having shallow sloughs that fill with irrigation and snow melt, peppered with salt and wet
meadows and upland chico outcroppings. Used exclusively for grazing.
 Unit 9 has a single 25 GPM well
 ***There is also an existing stock well located on this tract. I have not investigated the
registration or adjudication of this well. It does not flow on a regular basis, but during
the winter months some artesian flow does occur.
Unit 10 (15 acres)
This parcel is a good stand of grass and is a major staging area during calving season. Unit is
also grazed in the summer. Depending on the availability of other grazing areas and the
projected value of hay, this acreage is cut for hay and pastured early in the fall. It has been
cultivated in the past and irrigation ridges are in place. The field is next to an active well and
livestock are easily watered here. One of the more productive forage units.
Unit 11A (north - 40 acres) and Unit 11B (south – 25 acres)
Historically irrigated farm ground, these units are currently the only parts of the ranch that are
under cultivation for alfalfa. Unit 11B has been identified as being under-productive even when
irrigated and could be dried up if the need arises.
Along the north and east boundary of this tract is a drainage ditch. The ditch serves two primary
purposes:
1) Allows for the removal of tail water after flood irrigation. Tail water is diverted south under
the North River Road into another drain ditch and is transferred back to the river.
2) Captures sub water from the Excelsior Ditch. If drain ditch is not maintained, sub from the
Excelsior will drown the existing alfalfa crop and make summer fieldwork nearly impossible.
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Unit 12 (86 acres)
This parcel appears to have fair grazing capacity and is suited for forage production. It is
relatively flat with little variation in vegetation, has year round water, and good fencing.
Functions well as habitat for water fowl and other wildlife.
One important feature of this tract is the drainage ditch that borders the tract on the north and the
east. This ditch has multiple functions:
1) Allows for the flooding of the meadow and the immediate removal of irrigation water
and returned back to the Rio Grande River.
2) Transfers tail water from alfalfa field to the north as well as drain water from the dairy
stock tanks.
Unit 13 (77 acres)
This unit sits along the Highway 17 frontage, just south of Splashland and has been utilized for
pasture and haying. This unit was altered under the direction of the U.S. Fish and Wildlife
Service to create two shallow ponds fed by irrigation water from the Excelsior ditch for the
purpose of creating nesting habitat for waterfowl. The agreement was entered into in April 2004
for 10 years. The USFW service did all the earthwork, installed water structures and new
fencing in this mutual agreement. To date, the project appears to not have met its intended goals.
Unit 14 (40 acres)
This unit is a highly visible area from Highway 17 with trails running adjacent to the south and
east borders. Well water run-off from Splashland runs through the sloughs in the meadows,
empties into an old river course pond and finally into the Rio Grande. This water is relatively
warm and flows through the Commons all year round. This water pools up in a stream bed pond
between the levee and the Rio Grande. Half of this pond is on the ranch and the other half is on
school district property.
Unit 15 (25 acres)
This grazing unit lies between Blanca Vista Park and the Rio Grande River. There is a strong
native vegetative presence that is sustained by sub water and run off from the park ponds. The
acreage has been used for grazing purposes only as a pasture for yearling bulls. There is good
fencing around the entire tract. It is highly visible from both State Avenue and the heavily used
trail system along the Rio.
Unit A (163 acres)
This unit is a natural riparian area that contains several cottonwood groves, chico and brush
uplands, a deeply trenched river oxbow remnant, and wetlands along the Rio Grande which runs
on the west boundary. This area could be considered as a future city park similar to Unit C.
There is a seasonal oxbow lake on this tract with standing water only during the irrigation
season. The Excelsior Ditch allows for the diversion of Excelsior water into the oxbow. The
lake can reach a water level where it does eventually return flow back to the river. The lake and
the surrounding cottonwood stands offer the best resources for wildlife habitat and management.
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With the decline of the cottonwood groves recognized in 2001, a portion of this unit was
restricted from grazing. At that time, the City entered into a USFWS agreement to curtail
grazing in the fenced-off area to stimulate cottonwood regeneration by safeguarding young tree
shoots. New boundary fences were erected by the USFWS which assisted the city in defining
the ranches western and southern boundaries. Grazing on a limited basis may be a viable option
in the future.
This unit is appropriate for low impact recreation, interpretive signage and habitat improvements.
Disc golf and trials (walking/running) are the primary uses for this area.
Unit B (dairy site – 13 acres)
Also known as Wayside, the grouping of buildings is the remnant of a thriving dairy complex
and before that, a stagecoach stop. The Maddux family was the original settler for much of what
is now the Alamosa City Ranch.
Wayside is registered with the state of Colorado as a Centennial Farm meaning that it has been in
the same family for over 100 years. Although the brick house is gone, the front yard and back
fence are still highly visible. Other structures are a square hewn log cabin, the dairy itself, an old
scale house and the other structures, all in need of repair.
This unit lends itself for a historical and interpretive focus that could honor the agricultural
heritage so important to the San Luis Valley. The unit has access to power and water and could
be expanded in amenities to include restrooms in the future.
 Unit B has a single 350 GPM well
Unit C – Blanca Vista Park (71 acres)
This area’s focus is around the artificially constructed ponds. It is the most heavily used parcel
of the former ranch due to its evolution from a simple viewing turnout in the beginning to now; a
small parking lot with picnic ramadas and access to trails.
This unit has been designated as a city park by City Council and should no longer be considered
part of the Alamosa City Ranch.
VI. Management Intensive Rotational Grazing (MIRG)
A grazing system in which herds are regularly and systematically moved to fresh pasture with
the intent to maximize the quality and quantity of forage growth. The herds graze one portion of
pasture while allowing the others to recover. The length of time a pasture is grazed will depend
on the size of the herd and the size of the pasture. Resting grazed lands allows the vegetation to
renew energy reserves, rebuild shoot systems, and deepen root systems, with the end result being
increased quantity and quality of forage.
MIRG limiting factors:
1) Cross-fencing. Complex pasture shapes often make the sub-dividing of pastures difficult
and expensive.
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2) Water availability. Since adequate drinking water is needed to meet the animal's daily
requirement as well as serving as a mechanism for moderating body temperature, each
pasture must have accessible water.
3) Availability of labor. Steady labor supply will also be needed to routinely rotate the
animals to new pastures.
VII. Management Recommendations
NRCS has provided their recommendations on several issues pertaining to the ranching
operation. When possible, these recommendations should be incorporated into the ranch lease.
Animal Unit (AU) = 1 mature cow of approx. 1,000 lbs dry or with calf up to 6 months old, or
their equivalent based on a standardized amount of forage consumed
Animal Unit Month (AUM) = Forage demand of one AU for one month (30 days) typically
based on 912.5 pounds of air dry matter (30.0 lbs/day) or 790.4 lbs of oven dried matter (26
lbs/day)
a. Grazing
Managing one cattle herd and allowing plants on the landscape adequate restoration time will
significantly improve this ground and provide a chance to reach its higher potential. The ranch
at its highest potential can support 600 AUMs, including wildlife.
Using temporary electric fence or installing permanent barb wire fence to break in half the five
100+ acre meadows to increase plant restoration periods is highly recommended. Halving the
five 100+ acre meadows will allow for at least 2 extra weeks of growth on the meadows when
they are not being grazed. If this is not an option, then the lease needs to be amended to a lesser
carrying capacity of 375 AUMs.
A grazed grass plant takes 7-10 days to recover lost root reserve and to put out new leaf growth
to begin growing more leaf matter without sacrificing the root system for growth. If the
opportunity is available, a grazing animal will revisit a previously grazed plant within this 7-10
day recovery period and regraze the succulent growth on that same plant over and over to the
detriment of the plant and subsequently, the plant community. Healthy, vigorous plant growth
and development are dependent upon a strong root system, which provides the means to gather
nutrients and water. When roots are healthy they enable the plant to withstand stress from
drought, cold, heat, and grazing as well as providing a highly competitive edge on weeds.
Therefore, maintaining one cow herd outside of the breeding season is highly recommended and
imperative to ecological and economic sustainability. The herd needs to be moved through the
management units (with gates kept closed) on a rotational basis allowing at least 70 days of
restoration and regrowth between grazing events. Livestock need to be moved from one pasture
to another versus allowing them to drift from one pasture to another. Allowing cows to drift will
not accomplish the desired movement or vegetation response. Maintaining closed gates is
essential for plant restoration after herd is moved out of a management unit. This will help fulfill
the objective for increased diversity and forage quality and quantity.
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Management needs to use a different pasture each year to begin the growing season grazing
rotation; do not use the same pasture at the same time of year two years back to back. Do not
graze a pasture in spring and fall of the same year. Grazing cool season plants in the early spring
and again in the late summer/early fall during their critical growth cycles is detrimental to the
health and vigor of many of the desirable plants of this ranch.
Place salt and mineral blocks in areas cattle do not naturally move to and away from water
sources or loafing areas; this will allow for better distribution of cattle across the landscape.
Management needs to be flexible to adapt to wet or droughty periods, depletion of forage supply
by livestock, wildlife, or insects and any other rapidly changing environmental conditions.
Allow residual forage to accumulate for winter feed in all areas and where water is available,
continue rotating cattle throughout winter. Do not winter feed in the same pastures year after
year - rotate winter feeding grounds. Developing water facilities to support a winter rotational
grazing program is highly recommended.
If the riparian corridor is grazed, the lessee will need to monitor this area closely to prevent cattle
from browsing cottonwood seedlings, saplings, and willows. If cattle begin to browse on
cottonwood seedlings and saplings and/or high seral willows within the gallery forest they will
need to be moved or temporary electric fence can be erected to protect the woody species.
In order to reach the management objects of ecological sustainability and to improve wildlife
habitat on the ranch at the current stocking rate the herd will need to be moved through the ranch
on a deferred grazing rotation. Deferred grazing from August to mid-May every few years in
units designated for wildlife and/or grazed units with wetlands will allow for grasses and forbs to
produce seed and increase vegetative growth to supply nesting areas and materials for waterfowl
and shorebirds.
b. Irrigation
Avoid grazing cattle in fields as they are being irrigated or wet and allow management unit time
to dry before turning cattle into an area. If water is available, irrigate unit when cattle move out
of grazed area.
To support and improve wildlife habitat:
 Apply irrigation water to wetland sites as early as possible to promote the growth of
desired wetland plant species and to make flooded habitat available for early migrating
water birds.
 Begin slow drying of portions of wet meadows in June and July of each year. Drying of
wetland areas serve to concentrate food resources for water birds, promote the growth of
a diversity of desirable wetland plant species and provide for the operational needs of the
manager (cattle grazing and haying operations).
 Leave a minimum of 35 acres of wetland habitat flooded during the summer months
(June through August) as dictated by water availability, to provide brood habitat for
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young water birds. Flooded sites can be alternated annually to minimize the
establishment of cattail and maintain high wetland productivity.
Begin flooding of wetland areas in August to provide habitat for fall migrating water
birds and to encourage vegetation growth post-haying/grazing. Slow flooding of multiple
wetland areas can be alternated to provide habitat throughout the fall migration period.

c. Pasture
Fertilization of hay meadows will provide an extra edge to desirable grasses to compete against
undesirable forbs. Renovation and reseeding and/or brush management in native meadows
which are not cultivated for hay can be conducted with a Lawson aerator. Renovating and or
reseeding and fertilizing these meadows could increase hay production by approximately 300
tons.
Planting a diverse cover crop of small grains (oats, winter rye) with legumes (sweet clover, sweet
pea), and radishes and/or turnips following chemical management for weedy species, if needed,
will vastly improve soil health in one cropping season, particularly if this cover crop is grazed.
The cover crop mix can be grazed in dormant season of the year planted, overwintered, and
grazed again the following spring, thus extending the grazing season on the ranch which equates
to less money spent supplementing with hay. An alfalfa/grass mix can be planted directly into
the mixed species cover crop residue in early summer following spring grazing. Leaving grain on
the ground will also help attract wildlife species such as sandhill cranes.
Richard Sparks, NRCS Agronomist, suggested the following pasture management guidelines
when dealing with wild iris. There are limited solutions to managing wild iris populations so it
will take an integrated pest management approach combining herbicide application followed by
mowing and proper grazing management to restore infested meadows. The ranch does not have
a wild iris problem to the level of renovation, reseeding, and using herbicides but, keep in mind,
if the meadows are continuously grazed or grazed while the soils are wet or management doesn't
hay, wild iris will most likely become problematic.
1. Prevention:
 Do not graze meadows continuously during the spring or during irrigation. Late
summer, fall or winter graze can be beneficial as long as the grass is not hit too
hard. Irrigate iris intermittently, rather than allowing water to stand continuously
on the field. Drying up the fields a little by intermittent irrigation will help with
control, especially in early spring.
2. Grazing:
 Keep grazing periods in the spring short and intense, and on soil that is not
excessively wet. Allow adequate rest between grazing events so the grass can
replenish root reserves before grazing again. Keeping the grass healthy and
vigorously growing is critical. Cattle may cause mechanical damage to the iris with
intensity; with light intensity grazing, they will just walk around the plants.
3. Renovate and Reseed:
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If the field can be tilled, disc and chisel meadow in the fall and leave it dry
overwinter. Disc again in the spring before it gets too wet then seed with alsike
clover along with Garrison creeping meadow foxtail, meadow brome, and orchard
grass. If foxtail and weeds are a problem, pre-irrigate and use 2-4,D and glyphosate
prior to seeding in June. Fertilize the grass in early summer before haying; this will
allow grasses an edge to outcompete the iris. Defer grazing on a newly planted
pasture for two growing seasons.

4. Herbicide approaches:
 Little success with herbicide is possible if grazing and excessive irrigation is
continued uninterrupted. The traditional time to spray is just at late bud stage, before
blooms open up. NEVER use glyphosate alone to control it; it has little or no effect,
except to kill the grass growing with the iris. Eckert et al., reported an application rate
of 2, 3, or 4 lbs/acre of 2,4-D in mid-June or 4 lbs/acre in early July gave 91 to 100%
control of iris on a mountain meadow in Nevada (Eckert et al. 1973). Iris phenology
at treatment ranged from late vegetative to late bloom stage.
d. Monitoring
Short term monitoring will help explain changes measured during long term monitoring,
including the lessee’s bottom line. A record of annual conditions, events, or management
practices that have an influence on landscape conditions will allow for better adaptive
management decisions.
Documentation:
 Timing of livestock movements from pasture to pasture throughout the year
 Annual hay production to measure increase/loss of productivity per hay meadow
 Timing of irrigation (water coming on/off)
 Weather events - particularly measurable precipitation
 Wildlife observations
 Yearly photo points
 Monitoring of vegetation - particularly key species and noxious weeds
 Utilization cages set up in management units at beginning of season then
photographed and clipped at the end of the grazing season; need to be moved every
year
 Placement of supplementation
VIII. Lessee Requirements
The maximum number of AU’s for the ranch is set at 200. As part of the lease contract, the
lessee is required to:
 establish a rotational grazing plan and complete a yearly grazing log
 report to the Ranch Advisory Board on a monthly basis on how many AU’s were in
each field and for how long
The lessee’s irrigation schedule should follow the grazing schedule with irrigation to occur after
the cattle have been removed from the field.
- 17 -

ALAMOSA CITY RANCH ROTATIONAL GRAZING LOG
Lessee________________________________

Field
Acres

Maximum
Grazing
Period
(days)

1

117

7

2

66

7

3

101

10

4

114

10

5

100

7

6

82

5

7

102

10

8

62

5

9

53

5

12

86

10

13

77

7

Field
No.

AUs
Grazed

Date
In

10
11

14
15
Total
960
Acres
Total Grazing
Days

83
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Year______________

Date
Out

Days
Grazed

Hay Tonnage
&
Date Harvested
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1. Alamosa City Ranch Planning Study, February 2009, Design Concepts
2. Alamosa City Ranch Grazing Management and Recommendations (Draft), October 2011,
USDA-NRCS, Monte Vista Field Office, Cynthia Villa, Range Specialist
3. CFAR Draft Management Plan, July 2011, CFAR
4. Alamosa Ranch - Creating and Sustaining Balance – A Resource Management Proposal,
1997, Toddi Steelman
5. Ranch Management/Capital Improvement Plan, February 2000. Cleave Simpson
6. Soil Survey of Alamosa Area, Colorado, 1966 and 1973, USDA
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